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County Executive Isiah Leggett 
announces a partial reorganization 
of county government to improve 
effectiveness and efficiency and to 

enhance responsiveness. 
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MONTGOMERY COUNTY’S

Office of Business Relations and Compliance

KEY RESPONSIBILITIES

 Minority, Female and Disabled (MFD) Owned 

Business Program

 Local Small Business Reserve Program (LSBRP)

 Wage Requirements (Living) Law

 Prevailing WAGE Law

 Equal Benefits Law

 Business Relations and Outreach



MONTGOMERY COUNTY’S

Office of Business Relations and Compliance

Procurement Process

 Departments draft solicitations 

 Formal Solicitations (> $100,000)

 Informal Solicitations (> $10,000 and < $100,000)

 Direct Purchase (<$10,000)

 Procurement, OBRC, Attorneys review 

 Procurement posts solicitations for competition

 Pre-bid conferences

 Proposal Writing and Submission

• MFD, Wage attachments



MONTGOMERY COUNTY’S

Office of Business Relations and Compliance

Procurement Process

 Quality Selection Committee (QSC)

 Normally 90 days to submit award recommendation

 Award process 

 LSBRP Full Certification

 After the award has been made

 Request Debriefing



MONTGOMERY COUNTY’S

Local Small Business Reserve Program

Opportunities
for Small Businesses



MONTGOMERY COUNTY’S

Local Small Business Reserve Program
LEGISLATIVE ACTION

Montgomery County 
Council enacts the 

Local Small Business 
Reserve Bill #3-09..

County Executive 
Leggett signs 
Executive 

Regulation #2-09.

April 28, 2009 April 30, 2009

March 16, 2010
Montgomery County Council enacts 

Bill 45-09, Contracts and Procurement 
Amendments.

March 23, 2010
County Executive Leggett announces 

Montgomery County Council 
approval of Executive Regulation 

#19-09AM. This measure revises the 
county’s procurement regulations and 

eases the process for businesses 
to respond to contracting 

opportunities with County agencies.



LSBRP BILL 3-09
The new legislation increased the 
County’s spending goal with local 
businesses from 10% to 20% and 
limited exemptions.

Executive Regulation 2-09
Increased the employee compliment and 
annual revenue thresholds for 
LSBRP businesses, allowing current 
businesses to expand, and welcomed 
new businesses with specialized skills 
and abilities.

resu

MONTGOMERY COUNTY’S

Local Small Business Reserve Program



MONTGOMERY COUNTY’S

Local Small Business Reserve Program
DEPARTMENTS AND AGENCIES

Board of Appeals Montgomery County Council 

Board of Elections Montgomery County Ethics Commission 

Circuit Court Montgomery County Public Libraries

Commission for Women Montgomery County Sheriff’s Office 

Office of Community Use of Public Facilities Department of Economic Development 

Office of Human Resources Department of Correction & Rehabilitation         

Department of Environmental Protection Office of Human Rights

Department of Finance Office of Inspector General 

Department of Fire/Rescue Services Office of Intergovernmental Relations 

Department of Health & Human Services Office of Legislative Oversight

Department of Homeland Security Office of Management & Budget

Department of Housing & Community Affairs Office of Procurement

Department of Liquor Control Office of Public Information 

Department of Permitting Services Office of the County Attorney 

Department of Police Office of the County Executive 

Department of General Services Office of the People’s Counsel 

Department of Recreation Office of the State’s Attorney

Department of Technology Services Office of Zoning & Administrative Hearings

Merit System Protection Board                                                                                                

MOU



MONTGOMERY COUNTY’S

Local Small Business Reserve Program
ELIGIBILITY – what is “LOCAL”?

• Code of Montgomery County Regulation 11B.65.01.03
(m) Significant Amount of Economic Activity in the County - A 
regular course of business commerce in the County by a 
business, along with any of the following:

(i) The business has its physical business location(s) only in the County; 
or

(ii) The business has physical business locations both in and outside of the 
County, and the County-based location(s) account for over 50% of the business’s 
total number of employees, or over 50% of the business’s gross sales.

• Home Office? Check Permitting Requirements:
http://permittingservices.montgomerycountymd.gov/DPS/certificate/HomeOccupationRegistrationCertificate.aspx



MONTGOMERY COUNTY’S

Local Small Business Reserve Program
ELIGIBILITY THRESHOLDS – what is “SMALL”?

NEW Size and Sales Eligibility*



MONTGOMERY COUNTY’S

Local Small Business Reserve Program
ELIGIBILITY – what is “a BROKER”?

Broker - A person that conducts business (other than real estate, investment, 
or insurance sales) on a pass-through basis and with respect to:

(i) Supplies:
a. Does not own, operate, or maintain a place of business in which supplies of the general 

character required under the contract are kept in stock in the regular course of business,
b. Does not regularly assume physical custody or possession of supplies of comparable 

character to those offered to the County, 
c. Exclusively acts as a middleman in the provision of supplies offered to the County;

(ii) Services, does not regularly maintain the capability, capacity, training, experience, and 
applicable regulatory licensing to directly perform the principal tasks of a contract with the 
County, and acquires the services elsewhere, for the benefit of the County.



MONTGOMERY COUNTY’S

Office of Business Relations and Compliance

ELIGIBILITY – in Good Standing with MD-SDAT 

Vendor must be registered to do business in Maryland.

The vendor should be in good standing with 
the Maryland State Department of Assessments and Taxation (SDAT) 
http://sdatcert3.resiusa.org/UCC-Charter/CharterSearch_f.aspx



Creating Local Competition

Unbundle current large contracts

Review bridge contracts for LSBRP solicitations

Review legacy contracts

Increase the number of LSBRP contracts

Remove artificial barriers

Targeted recruiting

Leveraging for economic inclusion

Create subcontract and partnering opportunity

Contract amendments 



A level playing field: Competition 
is limited to small businesses of 
similar size or revenue base

Fuel for the county’s economy: 
Participation strengthens the small 
business jobs creating engine that 
drives the local economy

Job protection: Participation 
supports and increases the stability 
of the County’s employment base

MONTGOMERY COUNTY’S
Local Small Business Reserve Program

BENEFITS OF PARTICIPATION



Email notices

of LSBRP

Opportunities

MONTGOMERY COUNTY’S
Local Small Business Reserve Program



MONTGOMERY COUNTY’S
Local Small Business Reserve Program

INFORMATION AND NETWORKING OPPORTUNTIES



MONTGOMERY COUNTY’S

Local Small Business Reserve Program

Exempt Contract Expenditures, FY09-FY12 ($ in Millions)

FY09 FY10 FY11 FY12

Exemption Categories $ % $ % $ % $ %

Chief Administrative Officer Waiver $1.50 0.15% $3.90 0.46% $0.30 0.03% $0.00 0%

Conflicts with law or grant $48.00 5.00% $25.20 2.95% $13.00 1.34% $11.37 1%

Public or Emergency Procurement $75.60 7.87% $45.70 5.35% $43.50 4.47% $6.00 1%

Non-competitive contract $104.80 10.92% $100.50 11.77% $22.30 2.30% $12.75 2%

Pre-existing Contract $224.60 23.40% $493.60 57.81% $307.80 31.66% $464.68 67%

Procurement Exceeds $10 million $242.70 25.29% $73.80 8.64% $561.90 57.79% $163.40 24%

No LSBRP vendor deemed qualified $222.40 23.17% $111.20 13.02% $23.40 2.41% $18.19 1%

Total $919.50 100% $853.90 100% $972.30 100% $719.27 100%



MONTGOMERY 
COUNTY’S

Local Small 
Business Reserve 

Program

FY09 FY10 FY11 FY12

Solicitations Reserved under 
LSBRP and Awarded to 
LSBRP vendor 14 29 60 62

In $ Values FY10 FY10 FY11 FY12

Contract 
Value

Contract 
Value

Contract 
Value

Contract 
Value

Award to LSBRP $33,292,903 $67,511,567 $58,178,516 $83,652,699 

% of Eligible 14% 23% 36.50% 38%

In $ Values FY09 FY10 FY11 FY12

Total Spending to LSBRP $6,675,202 $24,781,604 $46,929,791 $72,501,369 



MONTGOMERY COUNTY’S
Local Small Business Reserve Program

CURRENT LSBRP SOLICITATIONS



MONTGOMERY COUNTY’S
Office of Business Relations and Compliance



MONTGOMERY COUNTY’S

Office of Business Relations and Compliance
DIRECTORY OF LSBRP and MFD VENDORS



MONTGOMERY COUNTY’S
Office of Business Relations and Compliance





MONTGOMERY COUNTY’S
Office of Business Relations and Compliance



MONTGOMERY COUNTY’S

Minority, Female, Disabled Persons Program

Opportunities
for MFD Businesses



Minority, Female and Disabled Persons (MFD) Program Certifications

Agency Program Description

Maryland Department of 
Transportation

Minority Business 
Enterprise

MDOT Directory of Certified MBE and/or 
DBE firms (MDOT-MBE)

Virginia Department of 
Small, Women and Minority 
Owned Business Program

Small Woman and 
Minority Directory of Certified firms (SWAM)

Federal Small Business 
Administration 8(a) Program Directory of Certified 8a firms (SBA)-8a

Women's Business 
Enterprise National Council

Women's Business 
Enterprise Women's Business Enterprise (WBENC)

Maryland/District of 
Columbia Minority Supplier 
Development Council

Minority Business 
Enterprise Minority Business Enterprise (MSDC)

City of Baltimore
Minority and Women's 
Business Opportunity 
Office

Minority and Women's Business 
Opportunity Office (MWBOO)



BILL 45-09  CONTRACTS & PROCUREMENT AMENDMENTS

Direct Purchases
was $5,000 and under

now $10,000 and under

MONTGOMERY COUNTY’S

Office of Business Relations and Compliance

Minority, Female and Disabled 
Persons (MFD) Program

has been expanded to include additional 
certifications programs. This expansion 
increases contracting opportunities for 
local and minority-owned businesses.

Departments
can now make direct purchases under 

$10,000 with local and minority-
owned businesses even if an existing 

requirements contract is in place. 
This change provides departments an 
additional opportunity to utilize more 
local and minority-owned businesses.

Informal 
Solicitations

was $5,000 
to $24,999

now $10,000 and 
under $99,999

Formal 
Solicitations
was $25,000 

and above

now $100,000 
and above

March 16, 2010



MONTGOMERY COUNTY’S
Minority, Female and Disabled Persons (MFD) Program

INFORMATION AND NETWORKING OPPORTUNTIES



Comparison of MFD Contract Activity: FY 11, FY 10 and FY 09

MONTGOMERY COUNTY’S
Minority, Female and Disabled Persons (MFD) Program

Fiscal
Year

Total Dollar 
Value of 
Awards*

Total Dollar 
Value of MFD 

Awards

Total 
Number of 

Awards

Total 
Number of 
Awards to 

MFD

Percent of 
Total 

Dollars to 
MFD

Percent of 
Number of 
Awards to 

MFD

FY 12 $667,257,831 $128,964,095 5,360 1,748 19.33% 32.61% 

FY 11 $833,800,971 $156,897,426 4,541 1,524 18.82% 33.56%

FY 10 $581,711,209 $90,735,536 5,041 1,337 15.60% 26.52%

Comparison of MFD Contract Activity: FY 12, FY 11 and FY 10



Register with Montgomery County:

www.mcipcc.net
• Register as a vendor

• Register up to 100 NIGP codes

• Declare LSBRP and MFD certifications

For details about the LSBRP:

www.montgomerycountymd.gov/lsbrp

Contract Search:

http://www.montgomerycountymd.gov/contractregister

MONTGOMERY COUNTY’S

Local Small Business Reserve Program
REGISTRATION



Thank You

www.montgomerycountymd.gov/obrc

Grace Denno
240-777-9959

grace.denno@montgomerycountymd.gov
Manager, Office of  Business Relations and Compliance

Department of  General Services
Montgomery County, Maryland


